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THE PENDING SALE OF MONTVIEW MANOR 

October 22, 2021 
 
 
A report from the Session and the Board of Managers of the Montview Building Corporation 

to the Congregation of Montview Boulevard Presbyterian Church 
 
 
Executive Summary 
 
Montview Manor has been a mission of Montview Boulevard Presbyterian church since it 
opened in 1965. The building is owned not by the Church, but by the Montview Building 
Corporation, a non-profit corporation created in 1962 to: 
 
“… provide elderly persons, on a non-profit basis, with housing facilities and services, specially 
designed to meet the physical, social, and psychological needs of the elderly, and contribute to 
their health, security, happiness, and usefulness…. “ (Certificate of Incorporation.) 
 
The current members of the Session are the Members of the Montview Building Corporation. 
The Session elects the Directors of the Corporation, the Board of Managers, and both the 
Session and the Board of Managers must agree on a decision to sell the building. 
 
In February 2020, a non-profit organization owning and operating many units of affordable 
housing expressed an interest in purchasing Montview Manor. After concluding a systematic 
study was warranted, the Session appointed a Task Force to examine the situation of Montview 
Manor and recommend a course of action. 
 
The members of the Task Force included one current ruling elder, Suzy King, who is also the 
Session liaison to the Mission Life Committee, one current member of the Board of Managers 
for Montview Manor, Lara Jakubowski, two former Session members (also previous members 
of the Board of Managers) Doe Goe and Paul Ward, Jason Hays, Executive Director for 
Operations and Finance, and Paul Lingenfelter, current Church Treasurer and a former member 
of the Session.    
 
At the beginning of the Task Force study, Chip Horne, then President of the Montview Building 
Corporation Board of Managers (Manor Board), participated in the meetings as an ex officio 
member. In October 2020, Jeanne Robb, who was elected President of the Manor Board to 
succeed Chip, also joined its deliberations as an ex officio participant. Both Jeanne and Chip are 
previous ruling elders.  
 
This report provides a brief history of Montview Manor, describes the process used by the Task 
Force, and presents its recommendation to develop a contract for the sale of Montview Manor 
to Archway Communities, a non-profit organization affiliated with the United Church of Christ, 
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which owns and operates more than 600 units of affordable housing in the Denver area. The 
Task Force concluded that such an organization was best qualified to meet its objective:  
 
to secure and enhance the future of Montview Manor as an affordable home for senior citizens 
while simultaneously respecting and honoring the interests and needs of its current residents. 
 
Archway Communities submitted a proposal that will refinance the building with governmental 
subsidies to assure permanent affordability, addresses immediate needs for capital 
improvements, increases staffing for building administration and services, assures that no 
residents are charged rent that exceeds 30% of income, and employs gradually phased-in rent 
increases for residents who can afford to pay more. This recommendation has been approved 
by the Session and the Board of Managers of the Montview Building Corporation. 
 
Brief History of Montview Manor 
 
According to “The History of Montview Manor” by Elliot Todhunter Dewey (1972), in 1961 Dr. 
Arthur Miller saw a newspaper article indicating that the federal government was making loans 
available to non-profit organizations for the construction of senior housing. Dr. Miller decided 
that such a project would help meet the needs of seniors in the congregation who were living 
alone and burdened by maintaining their homes after their children departed. “Why not build 
an apartment house designed to meet the physical, social, and psychological needs of these 
people?” (Dewey.) 
 
After studying the matter, a committee appointed by the Session recommended applying for a 
federal loan to build an 88 unit apartment building for senior citizens at 17th Ave. and Steele 
Street. A Certificate of Incorporation to create the Montview Building Corporation was filed in 
July 1962.  
 
In September 1962 the Session adopted a resolution to apply for a Section 231 FHA loan and a 
resolution to provide support for the project until it became self-sufficient. (Don Goe, a 
member of the Task Force, was on the Session at that time.) The application for a loan was 
approved, land was purchased for $100,000, and the Board of Managers of the Montview 
Building Corporation undertook construction of the building.  
 
The building opened early in 1965. Since then, Montview Manor has been the home for 
hundreds of senior citizens. Although the members of Montview Boulevard Church have made 
financial contributions to Montview Manor, the most significant contributions of the Church to 
Montview Manor have been in conceptualizing the project, seeing through its design and 
construction, and managing the building through the Session-elected Board of Managers since 
1964.  
 
The Section 231 FHA loan secured in 1964 has enabled Montview Manor to offer below market 
rents throughout its history and the rents paid by residents have provided the funds to repay 
that loan, maintain, and operate the building since then. Beyond finances, the initiative of 
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residents and the relationships established among them have created a supportive and 
engaging community.  
 
Process and Findings of the Task Force Study 
 
Before the first meeting of the Task Force in July 2020, Pat Harper, who served as the 
Administrator of Montview Manor for twenty-three years, submitted her resignation, effective 
September 15, 2020. The Board of Managers successfully recruited Desiree Parrott Alcorn, a 
Montview member and consultant to non-profit organizations to serve as Interim 
Administrator.  
 
At its first meeting the Task Force began its study and a process of regularly communicating 
with the residents of Montview Manor and the Session on its work. Its first letter to 
the residents of Montview Manor invited questions and comments from Manor residents and 
expressed the goal that has guided its work:   
 
“to determine how best to secure and enhance the future of Montview Manor as an affordable 
home for senior citizens while simultaneously respecting and honoring the interests and needs 
of its current residents.”  
 
During the fall of 2020 and the first months of 2021 the Task Force: 
 

• Received input from residents and provided responses to “frequently asked questions;” 

• Met with a senior staff person from the Colorado Housing and Finance Authority; 

• Reviewed Housing An Inclusive Denver, a city study of housing needs and priorities; 

• Consulted with the Presbyterian Foundation and the staff of the Housing Equity 
Campaign of the Interfaith Alliance of Colorado;  

• Prepared a Request for Qualifications (RFQ) which eventually was sent to eleven non-
profit housing organizations to learn about their capabilities and inquire about their 
interest in purchasing or managing the building; 

• Learned the income distribution and rents paid by current residents from anonymous 
income data provided by residents for a property tax exemption.  

• With the cooperation of the Board of Managers, commissioned a study of the capital 
needs of the building which identified $7,793,400 in capital needs over the next 20 
years, more than half of which will require attention in the next ten years; and 

• Concluded that the financial reserves and current rent structure of Montview Manor are 
inadequate to meet these needs. 

 
From its review of resident rent and income information, the Task Force learned that a 
substantial majority of Montview Manor residents qualify for rental assistance through local, 
state, and federal housing programs. Some current residents are paying more than 30% of their 
income for housing, the “rule of thumb” for affordability. Most are paying near 30% of income 
for housing, and some are paying less than 30% of income.  

https://www.denvergov.org/content/dam/denvergov/Portals/690/Housing/HousingInclusiveDenver_FINAL_020918.pdf
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This past April the Task Force wrote to residents sharing the following conclusions: 
 
1. The long-term sustainability of Montview Manor as affordable senior housing requires 

refinancing in order to make needed renovations and establish adequate reserves for future 
repairs and maintenance.  
 

2. The most favorable terms for re-financing will likely be through federal and state programs 
that finance affordable housing with below-market rents.  
 

3. In order to assure affordability, provide the benefits of a mixed income community, and 
continue the income distribution of current residents, the majority of residential units at 
Montview Manor should be available to seniors with incomes at or below 80% of the area 
median income with some units available at market rates.  
 

4. Montview Manor would benefit from the management capabilities and management depth 
of a non-profit senior housing organization that owns and operates multiple properties.  
 

5. Such organizations predominately prefer owning the properties they manage rather than 
managing properties owned by another entity.  
 

Accordingly, with the support of the Montview Session, we will seek an offer to purchase 
Montview Manor from one of several well-qualified non-profit organizations that can achieve 
our goals of sustaining Montview Manor as affordable senior housing while respecting the 
interests and needs of its current residents. The Session will evaluate and must approve any 
offer to purchase Montview Manor.  
 
In May 2020 the Task Force retained the consulting assistance of Mr. Robert Munroe, a 
consultant with decades of broad experience in affordable housing. In addition to his consulting 
work, he has been Manager of Commercial Lending at the Colorado Housing and Finance 
Authority and Director of Portfolio Risk Management for a large national affordable housing 
provider. A Request for Proposal was sent to six non-profit organizations, and five responded.  
 
The evaluation of these proposals considered the following criteria: 
 

1. The organization’s proposed future rent structure for the building and its plan for 
making a transition from the current to the future rent structure. We sought to assure 
that: a) no current resident would be required to move; b) no residents would be 
required to pay more than approximately 30% of their income for housing (the 
affordable housing guideline); and c) in the future a strong majority of the units, as is 
presently true,  would be occupied by seniors at or below 80% of the Area Median 
Income, with a significant number at lower income levels. 
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2. The organization’s track record, capabilities, and commitments for delivering supportive 
services to residents and nurturing and sustaining the positive sense of community that 
currently exists in Montview Manor.  
 

3. The organization’s plans and commitments for meeting the near-term and longer term 
needs of the building for repairs and renovations. 
 

4. The offering price.  
 
After reviewing the five responses to the RFP, the Task Force sent follow up questions and 
conducted in-person interviews with the three organizations whose proposals were considered 
strongest in terms of our criteria. Then after the initial interviews, resident members of the 
Montview Manor Board of Managers joined the Task Force in site visits of properties operated 
by two of these three organizations.  
 
Although all of the mission-driven organizations seriously considered as buyers are capable and 
deeply focused on meeting the needs for affordable housing, the Task Force decided one of 
them, Archway Communities proposed a superior strategy for meeting its goals. The resident 
members of the Board of Managers strongly supported this recommendation. 
 
The Session and the Board of Managers of the Montview Building Corporation (MBC) have 
authorized the negotiation of a purchase and sale agreement for Montview Manor between 
MBC and the Archway Investment Corporation, known also as Archway Communities.  
 
Archway Communities 
 
Archway Investment Corporation, a 501 (c) (3) non-profit corporation was founded in 1995 on 
the ethos of social justice and equity. It was founded by members of the United Church of 
Christ (UCC) and it is affiliated with the UCC’s Rocky Mountain Conference. 
 
Archway Communities owns and manages 11 income-qualified communities with 642 units of 
housing, including an upcoming ground-up development project with 100% affordable senior 
units in Lakewood. Its services program, created in 1998, has the goal of “building healthier 
communities by supporting our population with both safe, stable housing and supportive 
services to meet non-housing needs to ensure all residents maintain housing stability.” Archway 
Communities provides housing to meet particular community needs – permanent supportive 
housing, housing for homeless veterans, and housing for recent immigrants – as well as 
affordable housing for families and individuals who simply cannot pay market rates.  
 
The Archway Communities’ response to the Request for Proposal includes the following key 
elements: 
 
Resident Rent Conversion Plan. Archway Communities plan would neither displace current 
residents nor burden them with significant rent increases. Residents whose incomes currently 
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justify reductions in rent would have their rents reduced.  For higher income residents Archway 
will only gradually increase rents to ensure that rent does not become overly burdensome. 
Archway pledges that “no current resident would experience an annual rent increase of more 
than 5%, and we would work to ensure that no rent level would require a resident to pay more 
than 30% of their income in rent.”   
 
Permanent Affordability. Twenty two units (25% of the building) would be permanently 
allocated to residents at or below 30% of the Area Median Income (AMI.) The 68 units, 
including these 22 units, that are currently below 80% of AMI would remain reserved for 
residents below 80% of AMI. 
 
Provision of Services and Nurturing the Community. The Archway Communities proposal and 
interviews demonstrated sensitivity to the existing strengths of the Montview Manor 
community and a commitment to building on those strengths. Archway commits to a full-time 
services coordinator, resident meetings no less than quarterly, and on-site and off-site 
programming in Fitness and Health, Fine Arts and Culture, Self-Care and Recreation, and 
Finance and Life Skills.   
 
Building Renovation and Upgrading. Archway’s proposal includes $1,250,000 for capital 
improvements within the next five years and full-time maintenance personnel on site.  Archway 
also intends to continue the current practice of upgrading units as needed when turnover 
occurs, rather than a “fast-track” renovation strategy involving the temporary displacement of 
residents from their units during renovation.  
 
Archway intends to draw on its experience with other older properties in financing and 
executing longer term capital improvements while maintaining the affordability and livability of 
the property. Its proposal also includes reserves to assure funding of services ($500,000) and to 
cover unplanned financing expenses ($531,915.) 
 
Use of Proceeds from the Sale of Montview Manor 
 
The Certificate of Incorporation for the Montview Building Corporation specifies that in the 
event of a sale, the Board of Managers has the responsibility for disposing the proceeds. The 
Board of Managers is restricted by law to disburse proceeds to qualified charitable 
organizations, and the Certificate of Incorporation requires the Board to use the proceeds for 
the “purposes of the Corporation.”   
 
The certificate defines these purposes broadly as providing seniors with “housing and services, 
especially designed to meet the(ir) economic and social and psychological needs.”  
  
The Board of Managers has met twice to set up a process for discernment which it hopes to 
complete over the next few months.  Its intention is: 

·       to conduct a simple, straightforward process 
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·       to gather information (The Board has already met with the  Montview Co-pastors 
and the Denver Foundation, and it has reviewed DRCOG’s Area Plan on Aging.)   
·       to make fewer rather than many grants for the greatest impact 
·       to disburse the funds all at one time and then dissolve the Corporation as laid out in 
the Certificate of Incorporation. 

   
Recognizing the Church’s leadership in creating Montview Manor, its commitments to its 
mission, and the interdependence between the Session and the Board of Managers, the Board 
will consider a proposal for services to seniors from the Montview Session along with proposals 
from other providers. 
  
 


